Next Library 2011 Report              June 15-23, 2011

Nordic Enlightment 
From Next Library Tours and Conference
By Yu Zhang, China Evergreen Rural Library Service Center (CERLS)
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Overview

From June 15 to June 23, I was fortunate to attend the Next Library 2011 conference at Aarhus, Denmark as the representative of China Evergreen Rural Library Service Center, thanks to a scholarship grant from the Gates Foundation. Moreover, thanks to the considerate arrangement of the Next Library Crew and the Danish Agency for Libraries and Media, I toured a variety of Danish libraries during the first four days of my stay in Coperhagen, Aarhus and its vicinity, together with other scholarship grantees and Hangzhou City Library Delegation from China. 
Novel, distinctive, and lively design and the use of state-of-art information technology are two common features that struck me of all the Nordic libraries we’ve visited during this trip. Looking into what behind the scene, by reflecting upon what I’ve seen in the light of various articles written by participants in this front-running Nordic library movement, I realize that it is the user-centered and user-driven ‘fluid’ activities that make the best of the design and the technology, and what drives all these is a sincere care about individuals, including those who have and those who have not, to empower them so that they can cope with political, economical, and cultural challenges, and find identities in a society of globalization and ever-pressing call for sustainability. 
The conference is yet another display of the user empowerment, with keynotes, workshops, get2gether, un-conference delicately arranged for all the networking, inspiration, pre-planned or ad-hoc (but both user-driven) structured group discussion, individual meetings. 
16 June

The study tour in Zealand is Organized by Chief Consultant Jonna Holmgaard Larsen, Danish Agency for Libraries and Media. Guided by Ann Poulsen, Danish Agency for Libraries and Media.

Danish Agency for Libraries and Media   
http://www.bibliotekogmedier.dk/english/
Meeting with Jens Thorhauge (Director general), Jonna Holmgaard Larsen, Ann Poulsen
1) Its strong focus on library strategy, and leading the direction of nation-wide library development. 
Recommended reading: 
The Public Libraries in the Knowledge Society
Nordic Public Libraries 2.0

Scandinavian Public Library Quarterly No. 2 2011 (Theme: The Users – Who are they?)

2) Its approach of guiding the direction of nation-wide library development by setting up grants and work closely with grantee programs to accumulate experience. 

3) Its experience in national library infrastructure development, esp. long-term partnering with a state & municipality invested limited company to achieve unified cataloguing and collection sharing nation-wide, in contrast with open bid every 4 years for transportation & logistics for inter-library loan.
4) Democracy building and user participation – important theme of library development, exhibited by Biblioteket, Rentemestervej, Copenhagen.
What this agency has achieved and how is a very good reference for the Ministry of Culture in China.
Royal Library, National Library and University Library. www.kb.dk.

Research librarian Bent Lerbæk Pedersen, Center for Orientalia og Judaica
1) The contemporary Black Diamond building joins harmoniously with the old building which seems a typical prestigious university library, with the functional units (PC space, study space, etc.) on the bridge provides a nice transition.
2) The elements of the Black Diamond, its very nice concert hall, distributed exhibition elements all over the place that mingled with the surroundings well, all give it a modern and elegant look.
3) The most impressive part is its stack room, well-designed lighting and ventilation, well-organized stacks, special book preservation cases, access control, separate stack room for “secret books” – books not allowed to be accessed before a certain date per the donor’s request. All show professionalism and a love for books. On top of that, we discovered a rich collection of Chinese books there, esp. an abundance of books published in 1960’s-1980’s (all in very good condition) which caused Hangzhou Library delegates to greatly admire. 
Elsinore Public Library www.helsbib.dk

Library chief Margrete Haugen

“Elsinore Harbour and the precinct around Kronborg Castle are being developed into a cultural powerhouse with international ambitions in a historically unique framework” (from the “Cultural Inspiration Around Elsinore Harbour” brochure). This precinct includes the Kronborg Castle on one side, and the Culture Harbor Kronborg, the Culture Yard (including the Elsinore Public Library), and the maritime museum on the other side. The public library was built from a shipyard. A minimalism style (with dry wall) was chosen, with elements reminding us of the history of this place, including, interesting legacy of the shipyard preserved and presented, a top floor balcony with comfortable chairs facing the sea and a telescope (no coin needed() to see Sweden, the children’s area with maritime exploration as the theme (with its exploration map in the drawer, “the cave” which is a small cinema and stage).
Elsinore Public Library is the top-grade showcase of how contemporary design incorporates thoughtful considerations of functionality while still uniquely express itself in a consistent way, from the overall design of the library to the nitty-gritty. We took photos fanatically at every step and around every corner: all kinds of chairs, sofa, stairs, tables, bookcases, desks, podiums, sunscreens… The design that caught my eyes most is the visual design of lockers, and the cabinet for magazines (current and past issues) and likewise for newspapers struck me as a very smartly designed functional piece. Here even the screensavers of the Mac PCs become a congruent part of the visual design.
Biblioteket, Rentemestervej, Copenhagen.

http://bibliotek.kk.dk/biblioteker/4678/om.

Library chief Tine Garsdal  “A community center inside a library”
The golden wave-like metal decor kept reminding me that this is the home country of the Mermaid( The walls decorated by a well-known street-art painter should be very appealing to the kids, also may bring out the naughtiness of adults. It has wireless Internet all over the house, touchscreens, and laptops to lend even it is a library of relatively poor suburb district.
The Children’s Book Cave for children with age 0-7 is what I liked most about its design. What a brilliant idea! All the colorful cubic, some are lights, some are bookcases, some are storage cases for clothes during winter, some can be moved around to form chairs and tables, some piled up at the corner with cushion added can be made to a mini-theatre --- with this versatile building block, you can almost create anything! I bet kids will enjoy playing with the cubic arrangement and will love the cozy environment it brings.
Yet the most distinctive feature of this place is that to better serve the population of this district which consists mostly of immigrants, it integrates a library, a cultural/community center, a Citizen Service Center, a Secretary for Neighborhood Council, among others. So when a person gets a social security card in the Citizen Service Center or come to the Secretary for Neighborhood Council to solve practical issues, s/he will be exposed to the library and the cultural/community center. Co-locating with the Secretary for Neighborhood Council facilitates the library to collect community needs to guide their service design. Thus it has 150 newspapers from all over the world for immigrant population, popular homework helping sessions for students in the neighborhood, graphic workshop and sewing workshop addressing the needs of major population groups. The Cafe rent out was run by a famous chef on TV and his kitchen school for mentally retarded young people which is also a good example of win-win partnership.
17 June

14:00 – 17:00

Guide and organizer: Susanne Gilling, Manager of Branch Libraries in Aarhus. 
Community Centre Gellerup
http://www.aakb.dk/biblioteker/blog/from-library-to-community-centre 

Branch Librarian Lone Hedelund   “A library inside a community center”
The Community Centre Gellerup (CCG) is placed in the most destitute area in Denmark. 85% of the citizens in the area are ethnic minorities, and 52 different languages are spoken in the area. About 60% of the inhabitants live temporarily or permanently on social security benefit. 

The CCG houses a public library, Health House, Public Information and Job Corner. Health House is a cooperation between several municipal departments in Aarhus and Central Denmark Region. Public Information carries out open and anonymous counseling for citizens of Aarhus (with the primary target group being citizens with a non-Danish ethnic background). The Gellerup Library offers various activities and debate meetings for target population groups. Job Corner is an offer under the Deparment of Employment, which hired full time and part time job consultants for it.
Due to the time constraint and the amount of information to absorb, I didn’t get to understand the vision/idea of CCG and its operational details to its full extent. But the booklet Lone gave each of us “From Library to Community Center – Evaluation of Community Center Gellerup” reveals the full charm and value of CCG. Some important information and facts are:
1) CCG’s vision is: to contribute to the strengthening of the citizens in the community through a holistic approach. So it is based on an organizational form in which knowledge and experiences are shared between various institutions, and where cooperation works across professional boundaries to find solutions to specific tasks. An example given on page 17 of this booklet vividly illustrates this process. Because of this, users experience a more flexible, effective, and cohesive contact with various sections of the public systems. For many ethnic minorities and resource-weak citizens skeptical about whether institutions can be used in a positive way to solve problems, this experience will empower them by helping build an effective and future-oriented problem-solving dialogue.
2) One approach CCG uses to reach its vision is to focus on citizen-involvement and the involvement of active citizens as resource persons. So it vastly co-operates with organizations/NGOs, associations and individual citizens/volunteers in the local area for various activities. Citizen-driven activities have been developed. Also for better involving volunteers, CCG introduced “quid pro quo” and arranges volunteer meetings on an annual basis on conflict management and screening of new volunteers.
3) CCG is part of a broader community empowerment strategy to strengthen integration, mobilization of citizens, and the capacity for action among public employees in one of Denmark’s poorest urban areas. All its approaches are rooted in the most important methods of this strategy: empowerment and appreciative inquiry (see page 21-23 of this booklet for an interesting reading)
4) The significance of CCG:
a) It is an example of a multitasking and multifunctional community center that breaks boundaries in activities of traditional libraries;
b) It is a practical contribution to development of integration, active and democratic citizenship and empowerment strategies in relation to exposed and multicultural communities.

Both the “A community center inside a library” model and “A library inside a community center” model are useful references for China rural public libraries.

Harlev Library, Dual use public and school library, branch library of Aarhus
Branch Librarian Dorte Vind
It is two libraries merged into one and now serving both students and staff of the school and the citizens of the small town and the surrounding area.
The staff consists of 4 part-time employees, 2 school librarians (also work as teachers), 2 public librarians (who also work in other public libraries part-time). But it is well-managed with many visitors and various activities. The library management system connected to the main library does help. Also the Friends of Harlev Library helps with the activities.
Unserviced opening hours 28 hours, with no incidence of theft!

This is a dual library model that the rural school library in the villages/townships in China can use as reference. Automating the traditional services & making them self-service by users while the librarians organizes volunteers & students for activities may be the key.
18 June

Guide: Mrs. Lisbeth Maerkedahl, Librarian at the Main Library in Aarhus, and Jacob W. Dalsager.
Hjoerring Public Library
http://www.librarybuildings.info/denmark/hjoerring-library-metropol
Library Developer Tone Lunden　　　　A must-see
Part of a shopping mall called Metropol, the library is described as Denmark´s most exciting example of a 21st century public library. What makes the library special is the interior design (by Bosch & Fjord). It is just a complete wonderland for me.

A glossy, bright red ribbon made of wood, transforming into the floor, desks, and shelves along the way, brings all the help desks, the smiling librarians, the themed exhibitions (e.g. books and utensils of an exhibit of food culture) to us;

Play and full body learning exemplified by the slide, the tree with specially designed shelves for picture books, the big playground which is also a stage, the colorful caves for solitary reading.
Technology-supported gaming and performative space. The animation producing equipment enables kids to make their own cartoon then display it. The nook that allows the kids to make videos for themselves.
The librarians – warm, dedicated, creative. In the children’s area, Tone looked like a fairy. The rainbow display of the books (based on the color of the book cover, and the books’ locations are updated and can be looked up), working with a US photographer found on the Internet to get good pictures of a typical diner then making a diner model for the exhibit of culinary culture, etc.
Thoughtful design for better efficiency. The “Parking” area where people check in and roughly sort their own materials.

Looking at the kids playing, reading, exploring there, I can’t help envying the kids in this wonderland! 
Nordkraft Centre of Culture in Aalborg
A former coal- and oil-fired electric power plant station converted into a modern centre of culture and sports. The building is 14 stories high and covers an area of ​​approx. 31.000m2. A passage from http://www.visitaalborg.com/international/en-gb/menu/tourist/inspiration/nordkraft-aalborg/nordkraft-aalborg.htm summarized it well:
“Once upon a time Nordkraft supplied the people of Aalborg with their electricity. But now the old, coal-fired power station in the centre of Aalborg generates a completely different kind of power – Culture Power. 

Nordkraft has been converted into one of Europe’s biggest and most impressive culture and activity centres. You can go to the theatre, listen to concerts, visit art exhibitions or watch films. You can party yourself fit by dancing Zumba or sweat it out on a treadmill. Enjoy a bite to eat and a drink in one of the many restaurants and cafés. Or simply shop.”
The reconstruction is done with great respect for the original style and has been retained the original materials wherever possible. The architecture style, and the documentary that records the building’s past and the heartening reconstruction process, paying tribute to both a fading time and folks who revive this place, are both symbols of the youth culture.
When can the municipality governments in China nurture such a culture power and let the creativity of the youth be in full display?

19 June

Study tour to Silkeborg Public Library and Museum Jorn

http://nextlibrary.net/session/1000-1630-visit-silkeborglibrary-and-museum-jorn

Unfortunately mistaken the pickup place and missed this tour.
20 June

Next Library International Conference. Location: Concert Hall, Aarhus

1. Keynote: Democracy, Innovation, and Partnerships

Director Jens Thorhauge, Danish Agency for Libraries and Media   
Strategic thinking of new library. Very inspiring. The most impressive idea is the new model for the public library in the knowledge and experience society, and the idea of “virtual services are part of it (the library space) as water taps in a household”.
Excerpt from the new model article by Henrik Jochumsen, Casper Hvenegaard Rasmussen and Dorte Skot-Hansen:
New context – new challenges – new library model 

Tendencies towards globalization, de-traditionalization and cultural liberation mean that more than ever we need to know who we are, that we open up in relation to other people and to society as a whole, that we believe in our own strength and value, and that we are able to relate to – and ourselves initiate – change. In this societal context the library’s objective becomes to support the following goals: 

· Experience 

· Involvement 

· Empowerment 

· Innovation 

A vision for the library of the future that consists of four different overlapping “spaces”:

[image: image1.emf]
These things cannot be considered in isolation and individually, but must be seen as overlapping functions that interact in the library space both physically and virtually.

This model can be used:

1) As a framework for the discussion about the library’s overall purpose and legitimacy internally in relation to its employees, but also externally in relation to politicians, users and partners.

2) To do a ‘mapping’ of the library’s actual offers and functions as a basis for a change of décor, services and activities.

3) As the basis for developing more detailed programmes, which support the content and functions of the individual spaces.
2. BUILDING YOUR LIBRARY COMMUNITY 
Interactive workshop organized by Chrystie Hill, Director, Community Services, WebJunction | OCLC

Between 2007 and 2009, Chrystie Hill surveyed the library field for the personal stories of librarians using “community building” as a lens through which to practice their craft. Her findings from this research were published in Inside, Outside, and Online in 2009 (http://www.alastore.ala.org/detail.aspx?id=2636), and can be summarized in the following five critical concepts/practices of community building surfaced by the library staff she talked with:

· assess your community for make-up and user needs (Community building librarians are obsessed with local needs. They actively and proactively seek continuous input about what’s happening in their community and what their patrons are asking for.)
· design & deliver services to meet those needs (A strong focus on service, and human interaction, even over books and materials…an opportunity to touch and connect lives)
· engage with your community through the process of service planning, design, and delivery

· iterate through evaluation of outcomes and results (As a result of a formal evaluation program, a library can better anticipate their community needs and provide proactive community service) 
· sustain the practice through vision for the long term (the librarians’ strong desire to keep library services relevant, so that the library could remain viable for the long term)
I feel what Christie summarized from her hundreds of interviews over the course of nearly 3 years is a very useful community building methodology, which I can keep referring to in future community service projects.

For this workshop Chrystie has asked Next Library attendees and interested “followers” of the Next Library proceedings to participate in this discussion by talking about local experiences building their library communities. After a brief introduction, four presentations (of less than 7 minutes each) led the program. 

· Elise Sare – Burkina Faso

· Irina Vyalih – Uzbekistan

· Omar Abdi - Kenya

· Nicola Harris, Anna Dixon – New Zealand 

Each presenter then posed a single question for interactive consideration by our audience. We built on small group discussions in a world café model. 

· Elise: What is your experience in working with local authorities regarding the involvement or management of your libraries?

· Nicola Harris/Anna Dixon: How do you encourage the local community to take ownership of the library based space and a leadership role in growth and leadership?

· Irina: How can we attract adults to foreign language department and to library in general in low reading environment and community?

· Omar: Are we really changing libraries in our communities/counties?
3. Community Engagement Café: a Journey around the world in two hours
Interactive workshop organized by Global Library, Gates Foundation. Conversations about the whys, what and hows of community engagement. Representatives from 14 countries will share and discuss differing perspectives about effective community engagement.

The workshop was designed as a cafe-debate turning around 7 tables. Every ten minutes we had to change table, subject and discussion partners.

Seven related questions were discussed and knowledge, experiences (good and bad) were shared across country borders and cultures: 

· How has your library used social media to engage its community?

· What has your library learned from unsuccessful community engagement attempts?

· How can libraries connect people to each other and the world?

· How has your library successfully engaged community?

· How can libraries partner with other community orgs to further engage communities?

· What are ways libraries can engage communities in unexpected ways?

· What does it mean to engage a library community?

It showed that the world cafe discussion with carefully selected, related multi-angle questions on a topic is very effective in exploring the topic in both breadth and depth. Esp. the “unsuccessful attempt” question is good, and the “unexpected way” question brought about a lot of innovative cases. 

4. Keynote: Next Library Strategy: New Space for Break Points in Life
Claudia Lux, General Director of Central and Regional Library, Berlin
The Central and Regional Library in Berlin is quite a big Metropolitan Library without enough good space. A plan for a new big library is borne and the Major of Berlin is supporting a new 60.000 sqm building at the former airport field Tempelhof. ZLB as a driving force for development of a blank airfield space.

Nevertheless, ZLB cannot plan and move into a new building without changes. During the last strategic process summer 2010 we were looking at some of our users a little bit closer. Users, who have been in our children library decades ago and were still using the library. Why and when do they need the library? Are we able to take some ideas out of these aspects? What about the next generation- will they really stick to libraries? Can Break Points in Life be a motor of services?

Interestingly, in the article ”Agenda for the New Library” by Jens Thorhauge, when one of the major challenges the library facing towards the knowledge society ”To reach out with an offer that is relevant to the entire population” is discussed, a similar way of thinking is used to infer that the library needs to work systematically with partnerships. ”When finding partners you may follow the model of a life cycle – ’from cradle to grave’, and choose partners related to different segments of the population.” So the idea of ” Library as Space for Break Points in Life” is a user-centered way to think about services & partnerships.
21 June

1. Keynote: Shape the Library to the Third Culture Space for Citizens
Chu Shuqing, Director of Hangzhou Public Library
I served as translator for Mr. Chu. There were folks coming up to us with encouraging words after the speech. We owe a big thanks for the conference and the audience for their support.
2. Building a Library from Scratch
Interactive workshop organized by Susan Kent and June Garcia, Library Strategies International, USA

Susan and June organized it as a debate on some fundamental topics regarding public libraries:

· The public library is an outdated institution

· A well-designed public library building is essential for innovative public library service.

· Public libraries should be publicly funded.
It reminds us to think fundamentals for clearly defined goals before you dive into daily trivia.

3．Next Library 2011 Revisited
4 participants from 4 continents were selected for an interview right before the conference (during Get2Gether) to state expectations for the conference. Then each of them was posed follow-up questions on stage in this session. A very good (and democratic() form of conference summary.
22 June

- Un-conference day at the Main Library

Collaborative physical & digital spaces
Converting stairs to piano keyboard to entice more people to use the stairs than then escalator. Very creative idea and amazing implementation.
Nordic Labs
I tagged along to this meeting of Nordic Library IT developers, and it turned out to be very interesting to me, for the following reasons:

1) Most importantly, it illustrated how the developers from different libraries and even from different countries can actually do knowledge sharing and collaborative knowledge building with the level of openness and closeness similar to a closest project group meeting in IT industry where I used to work. The level of openness and closeness we have in China between partners or in a professional association can hardly compare with it. I think this holds a key to efficiency and success.

2) I can feel the systematic building of collaboration methodology and seeking effective process/tools that implement the methodology. E.g. the facebook -> mindmap -> wiki process that Ake Nygren shared then folks kind of practiced.
The collaborative spirit, methodology, and process/tools are the things we really need to develop in the library community in China, with the spirit being the fundamentals.

Conclusion
If there were only one thing that I could take from this Nordic trip, it would be: Think about who you serve, and how to empower them, fire off your creativity and build upon what already work, and you are on your way.
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